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At present, Chinese commercial banks are faced with changes in the macroeconomic, 
market environment and competition situation, that means both opportunities and 
challenges to the enterprise. The enterprises requires paying more attention to the business 
activities of enterprises change, developing and adapting to the business activities of 
enterprises organizational change, paying more attention to the strong driving force to the 
enterprise's sustainable development of organizational change. 
The research is to contact the author encountered in R & D management of banking 
products in the reality and the actual needs, respectively, using the survey method, 
observation method, the literature research method, qualitative analysis research methods, 
descriptive research method and experience summary method, summarizing the bank 
product development organization structure change of the history; to show the current 
situation of R&D organization structure and operation; putting forward the problems of 
bank adopted linear functional product development organization structure in the 
professional, Department of the current environment, the chain of command span of 
control, centralization and decentralization, standardization organizations such as 
structural elements; focus on the use of the theory of organization design, strategic choice, 
changes in the environment, existing problems of current bank based on three 
organizational structure optimization is put forward to undertake motivation, strategy, 
environment adaptation and problem solving with new design structure matrix and the 
prominent role of the Committee combined; finally, using the method of organization 
change eight step plan with the optimization of organizational structure implementation. 
The research results of this paper not only has a certain reference value for the specific 
G bank in the next step of the practice, it also expected to provide some reference for other 
similar organizations need to change the enterprise or organization. 
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